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School Year: 2020-21 

School Plan for Student Achievement (SPSA) 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
County-District-School 

(CDS) Code 
Schoolsite Council (SSC) 

Approval Date 
Local Board Approval 

Date 

 Hawking STEAM 
Charter School  

37-68411-0126086 
N/A per Section 70  

of SB820 
12/10/2020  

Purpose and Description 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support and 
Improvement, Targeted Support and Improvement, or Additional Targeted Support and Improvement) 

 
Hawking STEAM Charter School is a Title I Schoolwide Program.  
 

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. Describe how the 
school will support priority areas and/or specific student groups in need and how the school selected 
evidence-based interventions to support priority areas and/or student groups.  

 
As a result of SB820 and SB98, the 2020-21 LCAP was eliminated and charter schools that receive Title 
Funds are required to complete a SPSA for the 2020-21 school year to identify and report how Title 
Funds will be spent to support the school’s goals and improve student and schoolwide outcomes.  
 
Hawking STEAM Charter School will meet ESSA requirements in alignment with the LCAP, Learning 
Continuity Plan, SPSA and Federal Funding. In addition, the actions outlined in this plan provide a 
description of how our school will support low performing student groups (English Learners, Socio-
economically Disadvantaged, Hispanic). 
 

Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual 
Review and Update? 

Involvement Process for the SPSA and Annual Review and Update 

 

Section 70 of SB820 requires charter schools to use the stakeholder engagement process used for the 
Learning Continuity and Attendance Plan in EC43509(b) for the adoption of their SPSA for the 2020-21 
school year.  
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Throughout the 2019-20 school year, Hawking STEAM Charter School has engaged stakeholders (staff, 
teachers, parents, students, governing board) as part of the Local Control and Accountability Plan 
(LCAP) annual update and development process. With the transition to distance learning in mid-March 
as a result of the COVID-19 pandemic, engagement with stakeholders became more impactful, frequent 
and with high levels of participation especially among parents.  Efforts to solicit stakeholder feedback 
were essential in order to effectively transition to distance learning in March and ensure high levels of 
student participation and engagement.  

Hawking STEAM Charter School was committed to ensuring that input and feedback from parents, 
students, staff, and teachers took place, was ongoing and impactful.  Engaging stakeholders took place 
using multiple venues and formats including virtual meetings, workshops, phone calls and online 
surveys.  This engagement was a critical and essential component in the design and development of the 
school’s Learning Continuity and Attendance Plan; and our Distance Learning plan for the 2020-21 
school year:  

 - March – June 2020: Parent meetings 

 - May 2020: Parent, students and teacher surveys were administered 

 - July 27, 2020: Teacher Forum 

 - July 29, 2020: Parent Forum (Morning and Evening) 

 - Public Board Meetings: May 28th; June 25th, August 6th  

 - August 11-12th: Virtual Home Visits 

 - Coffee with the Principal: March – present ongoing 

 - August 25-26th – Back to School Night (virtual)   

  

To promote equity, administrators will provide necessary access to all parents/guardians to public 
meetings via different platforms like Coffees with the Principal, Back to School Night, Board meetings, 
etc. These will take place at different times of the day, as recommended by parents. Translators are 
available upon request.   

All correspondence sent to families is translated to Spanish. Our bilingual staff provides translation 
services during Zoom meetings (online/via phone), parent meetings, and upon request.  All agendas and 
minutes are uploaded to the school’s website.  

Hawking STEAM Charter School was the recipient of the Girard Foundation Grant that funded the 
National Summer School Initiative, a nation-wide Pilot Program that trained school leaders and a select 
group of teachers on research-based best practices for online learning. 

Through the Parent Advisory Committee (PAC) and Coffee with the Principal Meetings, parents/families 
are provided opportunities to engage in discussion with site Principals regarding: 

- The Learning Continuity & Attendance Plan: current practices of communication, documenting 
absences, student work completion, SST Process.  

- Hybrid Planning: current practices of teacher input, equipment and PPE allocation, procedures and 
planning, small group/one-on-one cohorts. 
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- Addressing Social Emotional Needs & Community Support 

- How to Support Students through Distance Learning 
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Comprehensive Needs Assessment 

Data Analysis 
Review available data by “All students” and by individual student groups (e.g. 2019 CA Dashboard, 
local achievement data, etc.). Briefly identify and describe the conclusions of your data analysis, 
inclusive of all state indicators, including student performance against state determined long-term goals. 
How are you modifying instruction based on these results? 

 

Hawking STEAM Charter School serves approximately 1,293 students in grades TK-8 across two school 
sites with student demographics that include: 93.5% Hispanic, 2.9% White, 1.6% African American, 
0.8 % 2+ Races, and 0.7% Filipino including 9.9% Students with Disabilities, 35% English Learners, 
0.5% Homeless youth, 64.4% who qualify for free/reduced lunch and 65.9% Socioeconomically 
Disadvantaged.  
 

The school’s leadership team comprised of the Executive Director, SPED Coordinator, Principals from 
each site collected, disaggregated and analyzed multiple types of data, that was shared with 
stakeholders to develop the needs assessment.  Data analysis included the Fall 2019 California Schools 
Dashboard (see below), local indicators, LCAP (8 State Priorities metrics), CA state long-term goals, 
stakeholder survey results (teacher, parent and student), CAASPP, ELPAC, CAST, in addition to internal 
assessment data, and NWEA MAP Assessments for Reading and Math.   

 
CHRONIC ABSENTEEISM 

Hawking STEAM Charter School received a yellow performance level on the Fall 2019 CA Schools 
Dashboard for Chronic absenteeism (all students) and the English Learner and Students with Disabilities 
(SWD) student groups.  The Socioeconomically Disadvantaged and Hispanic student groups also 
received a yellow performance level.  
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The following charts provide the total number of eligible students per student group, total count and 
chronic absenteeism rate calculated for the 2017-18 and 2018-19 school years which make up the Fall 
2019 Dashboard. The 2018-19 chart reflects the effects of the merger of former Hawking 1 and 
Hawking 2 STEAM Charter Schools into one charter school/LEA.  

Note: per the CDE, in order to receive a performance level (color) there must be at least 30 students in 
the student group, in both academic years.  

 
In order to improve student attendance and participation Hawking STEAM Charter School has 
developed and implemented strategies to support this in alignment with SB98 daily student attendance, 
and participation; and designed student and parent expectations for distance learning.  
 
Our entire teaching staff scheduled Virtual Home Visits the week before school started to engage with 
families and welcome them to the new school year. This was also an opportunity to determine the 
specific needs of families and provide individualized tutorials on topics such as virtual classroom access 
and navigation. The purpose of this meeting was to ensure that all students and parents would 
understand the expectations with distance learning including the student’s daily instructional schedule 
and how to access the learning platforms and instructional applications. Translator services were 
provided for families whose primary language was not English.  
Hawking teachers and staff communicate with families on a regular basis using multiple methods 
including email, ClassDojo, Zoom, telephone, PowerSchool Parent Portal, Coffee with the Principal, to 
name a few. All teachers will offer daily office hours virtually for students and parents.   
Our school has implemented the following additional venues to communicate school updates with 
families:  
 - July 29th – Parent Forum 
 - Coffee with the Principal: Monthly/bi-monthly 
 - Back-to-School Nights: During the month of September   
 
Student participation in distance learning is tracked daily on the distance learning tracker. When 
students do not attend instructional blocks during the day, it will be documented in the distance 
learning tracker. Our school has designed a distance learning tracker that includes all of the 
components in the CDE’s Combined Daily Participation and Weekly Engagement Template (Education 
Code (EC) Section 43504)  
 

ELIG ENROLL COUNT RATE ELIG ENROLL COUNT RATE

SCHOOLWIDE 471 18 3.9% SCHOOLWIDE 1009 44 4.4%

HISPANIC 418 16 3.8% FILIPINO 12 0 0.0%

WHITE 21 1 5.3% HISPANIC 936 41 4.4%

 2+ RACES 15 1 6.7% WHITE 31 1 3.2%

ENGLISH LEARNERS 194 7 3.6%  2+ RACES 20 1 5.0%

SOC. ECON DISADV. 345 13 3.8% ENGLISH LEARNERS 518 29 5.6%

SWD 30 2 6.7% SOC. ECON DISADV. 685 34 5.0%

SWD 94 7 7.4%

2017-18 CHRONIC ABSENTEEISM RATE

HAWKING STEAM CHARTER SCHOOL

2018-19 CHRONIC ABSENTEEISM RATE
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Hawking STEAM Charter School has developed and implemented a tiered reengagement strategy for 
all students who are absent from distance learning for more than 3 school days or 60% of the 
instructional days in a school week in accordance with Senate Bill 98.  

 
 

To maximize student participation, engagement and attendance of daily instruction during distance 
learning, Hawking STEAM Charter Schools designed Student and Parent expectations that supports 
student academic success.   

Distance Learning: Student & Parent Expectations 

Hawking has developed student roles and responsibilities for distance learning, which include: 

 - Check appropriate online platforms for information on courses, assignments, resources daily 

 - Attend all scheduled live courses 

 - Participate and keep camera and microphone on  

 - Identify and use a comfortable and quiet space to study and learn 

 - Practice academic integrity as they engage in their learning-no cheating 

 - Submit all assignments in accordance with provided timelines and/or due dates 

 - Review assigned work and dedicate appropriate scheduled time to learning 

 - Maintain healthy habits recommended by teachers, counselors, and other Hawking staff 

 - Communicate with teacher(s) and seek assistance as needed 

 - Be a good digital citizen 

 - Show respect to yourself, teachers, and peers 
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Hawking has developed guidelines and expectations for parents/guardians that support their child with 
distance learning.  

The transition to distance learning has been challenging for families. Parents and guardians will need to 
think differently about how to support their children; how to create structures and routines that allow 
their children to be successful; and how to monitor and support their children’s learning. The ten 
guidelines provided below are intended to help parents and guardians think about what they can do to 
help their children be productive and successful in a distance learning environment. 

 

1) Establish routines and expectations: Hawking encourages parents/guardians to set consistent daily 
routines to ensure a successful school day. Students should plan to follow the schedule set for each 
grade level.  We ask parents to set and monitor sleep times. Reinforce periodic breaks established in the 
teacher’s schedule. It is important that parents/guardians set these expectations for how their children 
will spend their days starting as soon as distance learning is implemented.  

 
2) Define the physical space for your child’s study 

Your child may have a regular place for doing homework under normal circumstances, but this space 
may not be suitable for an extended period of time, as will be the case with Distance Learning. We 
recommend that  families establish a space or location where your student will learn most of the time. 
To ensure support and supervision, this should be a public or family space, not in a child’s bedroom. It 
should be a place that can be quiet and have a strong wireless internet signal, if possible.  Below are the 
essential elements of creating an ideal Remote Learning Office that will be provided as a guidance for 
your child: 
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3) Monitor communications from your children’s teachers 

Teachers will communicate with parents/guardians regularly via email, ClassDojo, chat, or telephone. If 
you need to talk with teachers they will be available during office hours.  

4) Begin and end each day with a check-in 

Establish morning routines that include normal hygiene practices and breakfast.  Parents/Guardians are 
encouraged to start and finish each day with a simple check-in. 

In the morning, ask your child the following: What, if anything, do you need to have a successful day? 
What support do you need? How can I help you?  

At the end of the day, ask: What did you learn today? Is there anything you need extra help with?   

You can also encourage your child to email the teacher in regard to any need.  This is especially true for 
older students but this may become the parents’ responsibility for our younger students. These brief 
grounding conversations matter. They allow children to process the instructions they have received 
from their teachers. It helps them organize themselves and set priorities. Older students may not want to 
have these check-ins with parents/guardians (that is normal!), but parents should do so, nevertheless.  

Parents/Guardians should establish these check-ins as regular parts of each day. Not all students thrive 
in a distance learning environment; some struggle with too much independence or lack of structure. 
These check-in routines need to be established early, before students fall behind or begin to struggle. 

5) Take an active role in helping your child process and own their learning 

In the course of a regular school day at Hawking, your child engages with other students or adults 
dozens if not hundreds of times. These social interactions and opportunities for mediation include 
turning to a peer to exchange a thought or idea, participating in small or large group discussions, asking 
questions for clarification, collaborating on group projects, and countless other moments. While some 
of these social interactions will be re-created on Distance platforms, others will not. Human beings 
learn best when they have opportunities to process their learning with others. Beyond the check-ins 
recommended at the start and end of each day, parents/guardians should regularly circle back and 
engage with their student(s) about what they’re learning. However, it’s important that your child owns 
their work; don’t complete assignments for them, even when they are struggling. 

6) Establish times for quiet thought and reflection 

A huge challenge for families with multiple children will be how to manage all of their needs, 
especially when those children are different ages and have different needs. There may be times when 
siblings need to work in different rooms to avoid distraction. Parents/Guardians may even experiment 
with noise-cancelling headphones (no music necessary) to block out distractions. 

7) Encourage physical activity and/or exercise 

Make sure your child remembers to move and exercise. Physical Activities and brain breaks will be 
incorporated within your child’s daily schedule given by their classroom teacher. This is vitally 
important to their health, wellbeing, and to their learning. Hawking’s physical education teacher will 
recommend activities or exercises, but it is important for parents/guardians to model and encourage 
exercise.  

8) Remain mindful of your child’s stress or worry 
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During the implementation of the Distance Learning Plan, it is imperative for parents/guardians to help 
their child manage the worry, anxiety, and range of emotions they may experience. Difficult as it may 
be, do your best not to transfer your stress or worry to your children. They will be out of sorts, whether 
they admit it or not, and need as much normal routine as parents/guardians can provide. Please reach 
out to your school’s counselor (H1 counselor and H2 counselor) should he/she experience high levels 
of stress or worry. 

9) Monitor how much time your child is spending online 

Hawking does not intend for our students to stare at computer screens for 7–8 hours a day. 
Hawking  principals, counselors or teachers will periodically check in with you to assess what you’re 
seeing at home and what we need to adjust. We thank you in advance for your patience and 
partnership! 

10) Keep your child social, but set rules around their social media interactions 

Please monitor your child’s social media use. Older children will rely more on social media to 
communicate with friends. Social media apps such as SnapChat, Instagram, WhatsApp, or Facebook are 
not official, school-sanctioned channels of communication and are not age appropriate platforms. 
Hawking asks that parents/guardians to monitor their child’s use of online communication platforms. 
Remind your child to be polite, respectful, and appropriate in their communications and to represent 
your family’s values in their interactions with others. A child’s written words and tone can sometimes 
offend or cause harm to others. 

SUSPENSION RATE 

The following chart outlines cumulative enrollment, enrollment by student group, total number of 
suspensions, Unduplicated Pupil Counts, and suspension rates disaggregated by student group for the 
2017-18 and 2018-19 school year.  

 

 
 

ETHNICITY CUM ENROLL TOTAL #
UNDUP 
COUNT

RATE
% STUD. 
W/1 SUSP

% STUD. 
W/MULT. SUSP

SCHOOLWIDE 471 0 0 0% 0% 0%
FILIPINO 7 0 0 0% 0% 0%
HISPANIC 418 0 0 0% 0% 0%
WHITE 21 0 0 0% 0% 0%
2+ RACES 16 0 0 0% 0% 0%
ELL 194 0 0 0% 0% 0%
SOC. ECON DISADV 345 0 0 0% 0% 0%
SWD 30 0 0 0% 0% 0%

2017-18 SUSPENSION RATE

ETHNICITY CUM ENROLL TOTAL #
UNDUP 
COUNT

RATE
% STUD. 
W/1 SUSP

% STUD. 
W/MULT. SUSP

SCHOOLWIDE 1025 22 12 1.2% 66.7% 33.3%
FILIPINO 12 0 0 0% 0% 0%
HISPANIC 950 10 10 1.1% 70.0% 30.0%
WHITE 32 1 1 3.1% 0.0% 100%
2+ RACES 20 1 1 5.0% 100% 0%
ELL 525 14 6 1.1% 50% 50%

SOC. ECON DISADV 692 8 8 1.2% 88% 13%

SWD 94 1 1 1.1% 100% 0%

2018-19 SUSPENSION RATE
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Hawking STEAM Charter Schools has adopted and implemented Second Step and Cloud 9 World for 
social emotional support. This includes Parent Support and resources provided during each Coffee with 
the Principal in addition to classroom lessons at each grade level.  Each school site has a Counselor to 
address and provide supports with emotional needs tied to behavioral issues.  
 
To address the mental health, social and emotional well-being of students, Hawking teachers will be 
expected to observe the following guidelines: 
 - Practice greeting students when they enter a video Zoom meeting (Virtual) 
 - Consistently teach and reinforce Second Step and Cloud 9 world Concepts 
 - Plan for opportunities to build positive relationships with each student 
 - Plan for opportunities for students to build positive relationships with their peers 
 - Plan for opportunities for collaborative work and communication among peers throughout the 
   school day.  
School counselors are available to support students and their families. Our school has partnered with 
South Bay Community Services and the Chula Vista Community Collaborative for referrals for our 
students/families to receive additional mental health services.  
 
Hawking STEAM Charter School recognizes that students, their families, and staff may have a range of 
responses to the stress of the COVID-19 outbreak, isolation, loss, and the uncertainty of returning to 
school. All staff will carefully monitor students for signs of stress and take steps to help students cope. 

 
 
 
ACADEMIC INDICATORS 
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The following chart outlines schoolwide and student group performance on the Spring 2018 and 2019 
ELA & Math CAASPP, as measured by Distance from Standard (DFS) Scale Scores, used on the CA 
Dashboard. 

Note: SWD - Students with Disabilities; SED – Socioeconomically Disadvantaged; EL – English Learners 

 
 
A comparison of the Fall 2018 CAASPP performance (using Scale Scores), demonstrates an overall 
decline in schoolwide performance and across all student groups, which resulted in an orange 
performance level for ELA and yellow for Math. A decline was expected as a result of the merger of 
both schools. The scores for 2018 represent the scores when Hawking 1 was independent and the 2019 
scores represent the scores with the merger.  In addition, 2019 scores also represent the first year of 
Hawking becoming its own SELPA for Special Education independent from Sweetwater Union High 
School District. 
 
NWEA MAP ANALYSIS 
Hawking STEAM Charter School has implemented and administered the Northwest Evaluation 
Association (NWEA) Measure of Academic Progress (MAP), a standards-aligned, computerized adaptive 
test, that is nationally recognized. NWEA MAP, is a valid, peer reviewed assessment administered to 
over 11 million students (24,500 public schools in 5,800 districts across the United States) that 
accurately reflects the instructional level of each student and measures growth over time. MAP Growth 
measures student performance with the RIT Scale, a stable measurement that provides an accurate 
measure of student performance. (www.nwea.org) It is currently on the list of “verified data” that 
WestEd has recommended for the CA State Board of Education to adopt and approve in the January 
2021 SBE Meeting.  
 
The NWEA 2020 MAP Growth Norms Study provides achievement status and growth norms for 
individual students and grade levels within schools in each of the four subject areas: reading, language 
usage, mathematics, and general science. The study’s results are based on K–12 grade level samples. 
Records are sampled from between 3.6 and 5.5 million test scores from 500,000 to 700,000 students 
attending over 24,500 public schools in 5,800 districts spread across all 50 states.  
 
MAP Growth achievement and growth are defined for a number of different instructional weeks during 
the year, allowing for more valid comparisons and interpretation of student and school achievement 
status and growth. The following charts are the NWEA MAP school norms charts for reading and math 
that provide references for comparing how grade levels of students within a school compare as a group, 
to:  
 - The same grade level of students in another specific school 

CAASPP

2018 DFS 2019 DFS 2018 DFS 2019 DFS

All Students +2.5 -6.9 -11.6 -21.8

EL -17.4 -24.6 -29.4 -35.3

SED -12.3 -20.6 -21.6 -34.7

SWD -57.3 -82.6 -60.9 -94.5

HISPANIC -3 -11.5 -17.2 -26.2

ELA MATH
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 - The same grade level of students in public schools across the U.S. 
 
The NWEA MAP charts serve to identify student growth, using Fall-to-Winter, Winter-to-Spring, and 
Fall-to-Spring NWEA MAP Mean RIT and standard deviation. 
 

 
 

Hawking administers NWEA MAP Reading and Math assessments three times per year (Fall, Winter & 
Spring). As a result of COVID-19 School closure, Spring 2020 NWEA MAP was not administered. The 
use of internal benchmark assessments and formative assessments are critical to informing instruction 
and monitoring student progress since all state mandated assessments were suspended in Spring 2020 
as a result of school closure due to COVID-19 pandemic. The following chart reflects the Fall 2019 to 
Winter 2020.  

 
 

 Highlights – Overall Comparison of NWEA Reading Assessment 
- Grades K-1, 3, and 5-7 cohort exceeded School Growth Norms 
- Grades 8 cohort far exceeded School Growth Norms 
- The English Learner student group outperformed their grade level cohort in grades K, and 4-8 
exceeded School Growth Norms expectations. 

MEAN RIT EL SWD MEAN RIT EL SWD

GRADE TK -- -- -- -- -- -- -- -- -- -- --

GRADE K 137.1 133.3 137.3 147.3 144.5 146.8 10.2 11.2 9.5 9.63 1.43
GRADE 1 157.6 150.5 151 165.9 158.7 153.6 8.3 8.2 2.6 9.92 1.47
GRADE 2 174.9 163.8 154 180.4 169.2 162.4 5.5 5.4 8.4 8.85 1.44
GRADE 3 186.1 169.4 174.7 194 175.7 180.1 7.9 6.3 5.4 7.25 1.23
GRADE 4 199.6 189.1 188.8 204 194.3 193 4.4 5.2 4.2 5.82 1.21
GRADE 5 201.4 193.4 185.4 205.2 197.4 199.5 3.8 4 14.1 4.64 1.15
GRADE 6 209.2 196.7 196.4 213.6 201.3 203.1 4.4 4.6 6.7 3.64 1.02
GRADE 7 212 182.7 188.5 216.3 192.8 195.5 4.3 10.1 7 2.87 1.02
GRADE 8 212.5 193.5 197.3 218.3 205.1 199 5.8 11.6 1.7 2.51 1.18

MEAN RIT 
GROWTH

MEAN SWD 
RIT 

GROWTH

HAWKING SCHOOLS COMBINED
2019-20 NWEA MAP RESULTS: READING

GRADE 
LEVEL

FALL WINTER MEAN SCHOOL 
GROWTH 
NORMS 

SD
MEAN EL RIT 

GROWTH
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- The Students with Disabilities (SWD) student group underperformed in grades 1-4 and 8; and 
exceeded School Growth Norms for grades 5-7. 
 
 

 
 
Highlights – Overall Comparison of NWEA Math Assessment 
- Grades K, and 7-8 cohort exceeded School Growth Norms 
- The English Learner student group outperformed their grade level cohort in grades K, 2, 4, 6 & 8 
exceeded School Growth Norms expectations. 
The Students with Disabilities (SWD) student group underperformed in grades 1-4 and 8; and exceeded 
School Growth Norms for grades K, 4, 5 & 8 exceeded School Growth Norms expectations. 
 
The following charts reflect NWEA MAP Reading & Math results by school site: 
For the Hawking 1 Site: 
 

 

MEAN RIT EL SWD MEAN RIT EL SWD

GRADE TK -- -- -- -- -- -- -- -- -- -- --

GRADE K 135.2 131.1 133.6 146.8 144 144 11.6 12.9 10.4 10.57 1.36
GRADE 1 158.1 167.4 151.7 167.5 162.9 158.8 9.4 -4.5 7.1 10.13 1.44
GRADE 2 176.2 157.9 161.8 184.0 173.1 166.1 7.8 15.2 4.3 9.03 1.30
GRADE 3 188.1 178 179.5 195.9 185.5 183.9 7.8 7.5 4.4 7.75 1.21
GRADE 4 201.8 193.6 190.1 208.9 201.2 200 7.1 7.6 9.9 6.50 1.16
GRADE 5 207.2 200.8 197.6 212.2 205.5 204.1 5.0 4.7 6.5 5.56 1.39
GRADE 6 212.7 201.8 200.2 217.2 206.9 203.4 4.5 5.1 3.2 4.81 1.28
GRADE 7 213.7 195.3 192.5 219.6 196.9 196 5.9 1.6 3.5 3.83 1.19
GRADE 8 216.3 200.6 191.8 221.9 209 196.2 5.6 8.4 4.4 3.20 1.38

MEAN EL RIT 
GROWTH

MEAN RIT 
GROWTH

MEAN SWD 
RIT 

GROWTH

GRADE 
LEVEL

2019-20 NWEA MAP RESULTS: MATH

FALL WINTER MEAN SCHOOL 
GROWTH 
NORMS 

SD

MEAN RIT EL SPED MEAN RIT EL SWD

GRADE TK 129.9 129.6 129 139 141.1 133.7 9.1 11.5 4.7 -- --

GRADE K 138.4 133.6 141.2 145.6 140 142.2 7.2 6.4 1 9.63 1.43
GRADE 1 157.7 149.1 148.3 164.4 155.4 152.5 6.7 6.3 4.2 9.92 1.47
GRADE 2 171.9 160 153 175.7 164.5 154.5 3.8 4.5 1.5 8.85 1.44
GRADE 3 187.2 167.2 174.4 195.6 173.9 177.2 8.4 6.7 2.8 7.25 1.23
GRADE 4 200.1 186.6 185.5 204.0 191.3 189 3.9 4.7 3.5 5.82 1.21
GRADE 5 204.2 192.7 202 205.4 190.2 204.3 1.2 -2.5 2.3 4.64 1.15
GRADE 6 209.8 195.5 202 213 199.6 206.1 3.2 4.1 4.1 3.64 1.02
GRADE 7 212 182.7 188.5 216.3 192.8 195.5 4.3 10.1 7 2.87 1.02
GRADE 8 212.5 193.5 197.3 218.3 205.1 199 5.8 11.6 1.7 2.51 1.18

MEAN SWD 
RIT 

GROWTH

MEAN EL 
RIT 

GROWTH

MEAN RIT 
GROWTH

SD
FALL WINTER

GRADE 
LEVEL

HAWKING: SITE 1
2019-20 NWEA MAP RESULTS: READING

MEAN SCHOOL 
GROWTH 
NORMS 
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For the Hawking 2 Site: 
 

 

 
 
As part of the annual program evaluation on the use of Title I funded programs which included the 
following for 2019-20.  

 - Instructional Coaches 

 - Achieve 3000 

 - Math Interventionists 

To measure the effectiveness of these positions and program our school uses NWEA MAP Assessment to 
measure student progress and growth; Reading Lexile levels with Achieve 3000; and teacher feedback. 
CAASPP & ELPAC results are the primary data used as part of the comprehensive needs assessment but 
as a result of the suspension of all state-mandated assessments in Spring 2020; the use of internal 
verified data was critical to measuring our program effectiveness, staff to support students; and Coaches 

MEAN RIT EL SPED MEAN RIT EL SWD

GRADE TK 124.5 125.3 117.5 135.4 137.1 140 10.9 11.8 22.5 -- --

GRADE K 135.9 129 135.4 145.6 138.7 141.2 9.7 9.7 5.8 10.57 1.36
GRADE 1 158.1 155.8 147.8 165.6 164.6 158.7 7.5 8.8 10.9 10.13 1.44
GRADE 2 171.1 159.5 151 181 169.9 152.5 9.9 10.4 1.5 9.03 1.30
GRADE 3 188.1 177.2 179.2 196 185.6 183.3 7.9 8.4 4.1 7.75 1.21
GRADE 4 200.4 192.1 191.5 209.3 197.5 197 8.9 5.4 5.5 6.50 1.16
GRADE 5 208.2 197.7 201 212.4 201.4 207.3 4.2 3.7 6.3 5.56 1.39
GRADE 6 214.4 203.1 208.5 218.6 207.9 212.3 4.2 4.8 3.8 4.81 1.28
GRADE 7 213.7 195.3 192.5 219.6 196.9 196 5.9 1.6 3.5 3.83 1.19
GRADE 8 216.3 200.6 191.8 221.9 209 196.2 5.6 8.4 4.4 3.20 1.38

MEAN SCHOOL 
GROWTH 
NORMS 

MEAN SWD 
RIT 

GROWTH

MEAN EL 
RIT 

GROWTH

MEAN RIT 
GROWTH

SD

2019-20 NWEA MAP RESULTS: MATH

GRADE 
LEVEL

FALL WINTER

19-20 MEAN 
RIT

EL SWD MEAN RIT EL SWD

GRADE TK -- -- -- -- -- -- -- -- -- -- --

GRADE K 136.2 133.1 135.5 148.5 146.3 149.3 12.3 13.2 13.8 9.63 1.43
GRADE 1 157.5 151 153.8 167.2 160.5 154.9 9.7 9.5 1.1 9.92 1.47
GRADE 2 179 166.4 156.3 184.5 174.2 169.3 5.5 7.8 13 8.85 1.44
GRADE 3 185.1 172.4 175.3 192.4 178.1 188.7 7.3 5.7 13.4 7.25 1.23
GRADE 4 199.1 193.2 191 203.9 199.2 195.7 4.8 6 4.7 5.82 1.21
GRADE 5 198.8 193.6 180.7 205.1 200.6 197.4 6.3 7 16.7 4.64 1.15
GRADE 6 208.6 197.3 190.8 214.2 203.1 192.5 5.6 5.8 1.7 3.64 1.02

HAWKING: SITE 2

GRADE 
LEVEL

FALL WINTER
MEAN RIT 
GROWTH

SD

2019-20 NWEA MAP RESULTS: READING

MEAN SCHOOL 
GROWTH 
NORMS 

MEAN SWD 
RIT 

GROWTH

MEAN EL 
RIT 

GROWTH

19-20 MEAN 
RIT

EL SWD MEAN RIT EL SWD

GRADE TK -- -- -- -- -- -- -- -- -- -- --

GRADE K 134.7 131.9 132.7 147.6 146.1 145.5 12.9 14.2 12.8 10.57 1.36
GRADE 1 158 153.2 156 169.2 162 159 11.2 8.8 3.0 10.13 1.44
GRADE 2 189.2 173.5 168.7 195.4 178.1 178.1 6.2 4.6 9.4 9.03 1.30
GRADE 3 188.1 178.8 180.3 195.8 185.4 185.7 7.7 6.6 5.4 7.75 1.21
GRADE 4 203 196.2 189.2 208.5 201.3 202 5.5 5.1 12.8 6.50 1.16
GRADE 5 206.1 202.1 196.5 212 207.2 202.7 5.9 5.1 6.2 5.56 1.39
GRADE 6 211 201.3 191.8 215.8 205.9 191 4.8 4.6 -0.8 4.81 1.28

2019-20 NWEA MAP RESULTS: MATH

GRADE 
LEVEL

MEAN RIT 
GROWTH

SD

HAWKING: SITE 2

MEAN SCHOOL 
GROWTH 
NORMS 

MEAN SWD 
RIT 

GROWTH

MEAN EL 
RIT 

GROWTH

FALL WINTER
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to train teachers to improve the delivery of instruction, use of evidence-based pedagogical strategies 
and build capacity among all educators that results in improved student academic outcomes reflected 
on the NWEA Data.  

- There is a need to continue to implement a tiered intervention and provide all educators with 
professional development on evidence-based strategies for distance learning/hybrid instruction. 
- There is a need for educators to strengthen the quality and delivery of instruction to improve student 
academic outcomes; further differentiate/scaffold instruction, and use formative data to inform 
instruction.  
- There is a need to provide struggling students with additional push-in support during the instructional 
day; including evidence-based strategies for English Learners and Students with Disabilities.  
 
 

As a result of our needs assessment for the 2020-21 school year, our teachers are implementing targeted 
small group instruction through guided reading groups, especially with Distance learning.  The 
following includes programs and supports that will be implemented for 2020-21 school year to improve 
student academic outcomes.  

- The Instructional Coaches will provide coaching for teachers utilizing their individualized 
Professional Growth Plan (PGP), a newly implemented teacher evaluation system. With this system, 
teacher reflect on the delivery of their instruction, review and analyze student assessment results 
(CAASPP, ELPAC, CAST, NWEA, Formative/summative assessments, student work) and establish 
instructional goals. (Title I) 

The Coaches will conduct classroom observations, provide teachers with targeted feedback, provide 
instructional coaching, monitor student data, and monitor teacher progress toward their PGP goals.  
 
- Instructional Aides (20) will provide push-in targeted academic support and intervention in 
ELA/reading and mathematics for students that are struggling academically as evidenced in findings 
from CAASPP, ELPAC, ESGI and NWEA MAP assessments.  Academic support will be provided to 
students to address learning gaps and accelerate student learning. The Instructional Aides, funded with 
Title I funds, participate in planning with teachers and weekly professional development in order to 
implement evidence-based strategies, evidence-based interventions, and monitor student progress, 
while also identifying learning gaps. (Title I) 
 
- Northwest Evaluation Association (NWEA) Measure of Academic Progress (MAP), a standards-aligned, 
computerized adaptive test, that is nationally recognized. NWEA MAP, is a valid, peer reviewed 
assessment administered to over 11 million students (24,500 public schools in 5,800 districts across the 
United States) that accurately reflects the instructional level of each student and measures growth over 
time. MAP Growth measures student performance with the RIT Scale, a stable measurement that 
provides an accurate measure of student performance. (www.nwea.org) NWEA MAP Assessments 
(Reading & Math) will be administered 3 times/year to measure and monitor student academic progress. 
Results will be used to inform instruction and/or identify student academic needs, learning gaps, and 
provide targeted academic supports. (Title I) 
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- Achieve 3000 is an evidence-based intervention with a rating of “strong” for ESSA, that has 
demonstrated accelerated literacy growth for students across grade levels and abilities.  Continue to 
implement Achieve 3000 for all grade levels for assessments (reading Lexile level) and to accelerate 
reading comprehension. (Title I) 
 
- ESGI Kindergarten Readiness Assessment is a one-on-one online assessment platform with a focus on 
standards-aligned Kindergarten knowledge and skills assessment. Teachers will use the data from ESGI 
to differentiate instruction, and guide instruction. With Distance Learning, ESGI, provides authentic 
progress monitoring using Zoom/Google Meets. (Title I) 
 
- SIPPs Reading (intervention) Program, an evidence-based structured reading program that focuses on 
foundational skills and strengthens reading skills by building confidence and motivation. It can improve 
reading proficiency between 2.0-2.5 grade levels. (Title I) 
 
- Targeted Feedback Coaching from San Diego County Office of Education (Title II) 
 
- Advancement Via Individual Determination (AVID) Coaching and training for all teachers. AVID is a 
college-readiness program designed to help students develop the essential skills to be successful in 
college. AVID focuses on writing, critical thinking, teamwork, organizational and reading skills.  
Teachers will participate in professional development that includes a suite of resources, and ongoing 
support where educators reevaluate their beliefs and expectations around student potential and learn 
and practice activities that transform classrooms and schools.  Training covers all content areas and 
includes Culturally Relevant Teaching, Academic Language and Literacy and Digital Teaching and 
Learning. (Title II) 
 
- Hawking STEAM Charter School will support teachers participating in high quality educator induction 
programs (BTSA Induction program), certification program aligned with challenging state academic 
standards) evidence-based and are designed to improve classroom instruction and student learning and 
achievement as well as increase the retention of effective teachers. (ESEA sections 2101(c)(4)(B)(vii)(III) 
and 2103(b)(3)(B)(iv))    
Provide Administrators with support with a Tier 2 Administrative Credential: in order to recruit and 
retain school leaders; developing new school leader evidence-based mentoring, induction, and/or to 
improve the effectiveness of principals, who are “responsible for the daily instructional leadership and 
managerial operations at the elementary school.” (ESEA Section 8101(44) (Title II) 
 
 

Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s). What surveys have been administered? Briefly 
summarize the results/major findings. 

Hawking STEAM Charter School has consistently sought input and feedback from stakeholder 
throughout the transition and during distance learning from Spring 2020 to July 2020.  Findings were 
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used as part of the Comprehensive Needs Assessment for the development of the 2020-21 SPSA and use 
of federal funds. The following include the survey results by stakeholder: 
 
May 2020 Survey: 
H1 Parents: 
 - 96% indicated the learning environment was supportive and inviting 
 - 92% feel the school provided high quality instruction and motivated students to learn 
 - 88% indicated the school promoted academic success for all students 
 - 8% indicated a need for the school to keep parents well-informed (dissemination of    
   information) 
H2 Parents: 
 - 98% indicated the learning environment was supportive and inviting 
 - 100% feel the school provided high quality instruction and motivated students to learn 
 - 88% indicated the school promoted academic success for all students 
 - 7% indicated a need for the school to keep parents well-informed (dissemination of    
   information) 
H1 Students: 
 - 87% feel they are academically motivated at school and that the adults of high expectations.  
 - 92% feel they exhibit positive behavior in school. 
 - 97% feel they have high expectations set by adults at home 
 - 42% express experiencing some level of victimization at the school ranging from kids pushing 
   them, spreading mean rumors or lies, and name calling. 
H2 Students: 
 - 88% feel they are academically motivated at school and that the adults of high expectations.  
 - 88% feel they exhibit positive behavior in school. 
 - 95% feel they have high expectations set by adults at home 
 - 43% express experiencing some level of victimization at the school ranging from kids pushing 
   them, spreading mean rumors or lies, and name calling.  
H1 Teachers: 
 - 100% have clear goals and objectives for their job.  
 - 96% feel the organization/leadership view their jobs as important 
 - 85% feel the work environment is supportive of the expression of different opinions, styles, and 
   perceptions.  
 - 42% feel that communication is not transparent within the organization.  
 - 100% were satisfied as an employee of the organization. 
H2 Teachers: 
 - 100% have clear goals and objectives for their job.  

 - 96% feel the organization/leadership view their jobs as important 
 - 87% feel the work environment is supportive of the expression of different opinions, styles, and 
   perceptions. 
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 - 91% indicated they have received professional training and development they need to    
    accomplish their work.  
 - 42% feel that communication is not transparent within the organization. 
 - 100% were satisfied as an employee of the organization. 
  
END OF YEAR STAKEHOLDER SURVEY: 
Student survey results: 
 - Need for scheduled and regular office hours or hours where students or parents can contact 
   their teachers.  
 - Need additional small group instruction 
 - More one-on-one time needed between teacher and students 
 - More live (synchronous) teacher led instruction needed 
 - More time for socialization during Zoom meetings 
 - Classwork/Homework reminders needed 
 - Better balance between amount of homework and classwork, too much homework 
 - Students need better time-management 
 - More group work or collaboration time needed 
 
Parent survey results:  
 - Described significant amount of variation across both sites, across grade-levels and across 
   teachers 
 - Need for one-on-one or small group lessons/instruction 
 - Need for more live lessons 
 - Challenges with technology required new learning on their part 
 - Parents wanted more information or feedback around work completion/student progress 
 - The schedules worked, for the most part 
 - Some comments about too much screen time 
 - Some mention of social emotional concerns 
 - Mention of students missing friends, teachers and school, overall 
 - Overall, parents were satisfied with the support and responsiveness from the school and    
   teachers 
Teacher survey results: 
 - Described significant amount of variation across both sites, across grade-level teams 
 - Fear of return to any on-site instruction 
 - Different levels of success by teacher 
 - Concerns about student attendance issues 

 - Concerned about issues with student participation 

 - Need for additional support with DL not necessarily Professional learning 
 - Willingness to continue with DL to lessen risk of COVID-19  
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 - Majority favored on-line events 
 - Positive feedback around our NSSI summer school program--about schedules, programming, 
   professional learning (mentorship) 
 - Spring DL resulted in heavy work-load and prep-work 
 - Had greater participation from students during live sessions/instruction 
 - Needed to be flexible when it came to student work-load 
 - Struggle with work-life balance 
 
As a result, we identified the following trends and needs:  
 - To implement consistent teacher availability and communication. 
 - To provide more synchronous “live” instruction 
 - For teachers to develop connections with their students.  
 - For teachers to design engaging lessons  
 - For teachers to provide additional academic support: small group and one-on-one instruction 
 - For opportunities for student interaction during distance learning 
 
Additionally, feedback was provided by our teachers that participated in the NSSI training with skills 
they gained and implemented during summer school.  
 

 

Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during 
the school-year and a summary of findings. Summarize informal classroom observations/walkthroughs. 
What major trends appear or areas of focus are suggested from these observations? 

 

The Site Principal conducts classroom observations on a biweekly basis utilizing the 5 Dimensions of 
Teaching and Learning, an evidence-based framework developed by the University of Washington, 
Center for Educational Leadership .  
 
During distance learning observations take place in Zoom sessions (synchronous and asynchronous 
instruction).  Principal provides targeted feedback.  
 
For continuous support of instructional growth, the principal may provide direct, specific  targeted 
feedback based on their instructional goal or area of focus set by the teacher. Principal helps the teacher 
move to the next step in their practice by knowing how to better diagnose what the teacher is on the 
verge of being able to do based on their specific focus. This is an ongoing process. 

 

- Principal provides information on what has been observed (what teacher says and does, what student 
says and does), reflective questions 
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- Feedback to teachers is provided via email or Zoom.  
 
The following are the major trends of instructional practices that are being used by our educators to 
ensure high quality teaching and student engagement in a fully remote learning environment: 
- Safe space/Welcoming/Celebrations 
- Awareness of student needs 
- Visuals Provided ( Reference for students within Google Classroom/Seesaw) 
- Break-Out rooms with student led discussions and collaboration 
- Small group targeted instruction based on student needs 
- Daily Schedules for Organization 
- Video Recordings for student reference and reteaching as needed 
- Philosophical Chairs & Socratic Seminars 
- Student presentations 
- Exit tickets 
- Frequent Checking for understanding 
- Encouragement/Praise 
- Clear Expectations are given  
- Younger students becoming less engaged/tired later in the day 
 
The following are Areas of focus:  
- Small group targeted instruction based on student data  
- Accommodating students based on individual needs/family situations 
- Student Engagement (ELL, SPED Students) 
- Classroom Goals & Expectations Set 
- Attendance/Participation Daily 
 

 

Professional Development 
How does ongoing professional development align to content standards, assessed student performance, 
and professional needs (ESEA)? How does the LEA ensure ongoing instructional assistance and support 
for teachers in improving their practice (e.g., use of content experts and instructional coaches)? 

 

Hawking STEAM Charter school has designed the following professional development for teachers and 
staff to ensure the delivery of high quality instruction via distance learning.  

 - 1 week of professional development June 2020 – Distance learning thinking – National    
   Summer School Initiative training 

 - August 2020: Safety Protocols; Distance Learning Plan; Preparation, Guidelines for Home visits, 
   setting up Google Learning Platform, and technology based applications for distance learning 
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 - School culture and Character Building 
 - Professional Reading 
 - Attendance Monitoring (SB98) 
 
Additional professional learning will be added as necessary, in order to best meet the needs of teachers 
and students including workshops for teachers on meeting the needs of SWD: modifications and 
accommodations.  
 
Hawking teachers are participating in two 45 minute sessions weekly. This Intellectual Professional 
Development allows teachers to collaborate with a mentor teacher provided by Cadence Learning 
(formerly NSSI).  These were synchronous but are now asynchronous to allow for more flexible 
participation. 
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Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  

 

During our review process the Leadership team identified the following Resource Inequities by looking 
at ways in which a program may lack inclusion as a result of distance/hybrid learning and continued 
areas for improvement. Resource inequities identified in our program in connection with our school’s 
needs assessment includes: 

 

- School Funding: as a result of budget of SB98, and COVID-19, budgets to funding schools for the 
2020-21 school year were impacted.  In addition, our school has incurred significant expenses in order 
to provide its staff and students with a safe learning environment at school that adheres to both CA State 
and San Diego County Health Department guidelines.  

 

- Teaching Quality & Diversity: Improving the quality of instruction which impacts student academic 
performance, attendance, engagement is an ongoing process at our school. Hawking invests heavily on 
training its staff and provides a robust evidence-based Professional Development Plan based on data 
from student assessments, classroom observations and feedback from teachers. Instructional Coaches 
are provided to further support our teachers, in addition to supporting teacher/administrator induction 
expenses, providing summer professional development, bi-weekly professional development during the 
school year and additional non-instructional days for an analysis of student achievement data, progress 
and student work.  
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Goals, Strategies, Expenditures, & Annual Review 
Complete a copy of the Goal table for each of the school’s goals. Duplicate the table as needed. 

Goal 1 

Provide a rigorous standards-aligned STEAM integrated, and project-based instructional program to 
ensure all students are College and Career Ready (CCR). 

Identified Need 

There is a need to improve student performance in ELA, Math and Science; and provide academic 
supports to accelerate student learning.  

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

CAASPP ELA -6.9 DFS Scale Score +5 point Scale Score growth 

CAASPP Math -21.8 DFS Scale Score +5 point Scale Score growth 

Attendance Rates  >95% 

Chronic Absenteeism 4.4% (2018-19) <4% 

% Students including 
Unduplicated Pupils & SWD with 
access to and are enrolled in a 
broad course of study: 

100% 100% 

CA Science Test (CAST) Gr. 5 & 8 
(Scale Score) 

Gr 5: 202.5 (-11.5 DFS) 
Did not serve Gr. 8 2018-19 

Gr. 5: +5 point Scale Score growth 
Gr 8: Spring 2021 results will  

serve as a baseline 

Suspension Rate 1.2% (2018-19) <2% 

Expulsion Rate 0% <1% 

Middle School Dropout Rate 0% <1% 

 

Strategy/Activity 1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 
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All Students 

 
Strategy/Activity 

The Instructional Coaches will provide coaching for teachers utilizing their individualized Professional 
Growth Plan (PGP), a newly implemented teacher evaluation system. With this system, teacher reflect 
on the delivery of their instruction, review and analyze student assessment results (CAASPP, ELPAC, 
CAST, NWEA, Formative/summative assessments, student work) and establish instructional goals.  

The Coach will conduct classroom observations, provide teachers with targeted feedback, provide 
instructional coaching, monitor student data, and monitor teacher progress toward their PGP goals.  

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) 
using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as applicable), 
Other State, and/or Local. 

Amount(s) Source(s) 

$100,000 Title I 

Strategy/Activity 2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

Instructional Aides (20) will provide push-in targeted academic support and intervention in ELA/reading 
and mathematics for students that are struggling academically as evidenced in findings from CAASPP, 
ELPAC, ESGI and NWEA MAP assessments.  Academic support will be provided to students to address 
learning gaps and accelerate student learning. The Instructional Aides, funded with Title I funds, 
participate in planning with teachers and weekly professional development in order to implement 
evidence-based strategies, evidence-based interventions, and monitor student progress, while also 
identifying learning gaps.   

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) 
using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as applicable), 
Other State, and/or Local. 

Amount(s) Source(s) 
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Amount(s) Source(s) 

$164,500 Title I 

Strategy/Activity 3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

Hawking STEAM Charter School has implemented and will continue to administer the Northwest 
Evaluation Association (NWEA) Measure of Academic Progress (MAP), a standards-aligned, 
computerized adaptive test, that is nationally recognized. NWEA MAP, is a valid, peer reviewed 
assessment administered to over 11 million students (24,500 public schools in 5,800 districts across the 
United States) that accurately reflects the instructional level of each student and measures growth over 
time. MAP Growth measures student performance with the RIT Scale, a stable measurement that 
provides an accurate measure of student performance. (www.nwea.org)  

NWEA MAP Assessments (Reading & Math) will be administered 3 times/year to measure and monitor 
student academic progress. Results will be used to inform instruction and/or identify student academic 
needs, learning gaps, and provide targeted academic supports.  

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) 
using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as applicable), 
Other State, and/or Local. 

Amount(s) Source(s) 

$9,525 Title I 

Strategy/Activity 4 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

Achieve 3000 is an evidence-based intervention with a rating of “strong” for ESSA, that has 
demonstrated accelerated literacy growth for students across grade levels and abilities.  Continue to 
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implement Achieve 3000 for all grade levels for assessments (reading Lexile level) and to accelerate 
reading comprehension.  

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) 
using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as applicable), 
Other State, and/or Local. 

Amount(s) Source(s) 

$22,000 Title I 

Strategy/Activity 5 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

ESGI Kindergarten Readiness Assessment is a one-on-one online assessment platform with a focus on 
standards-aligned Kindergarten knowledge and skills assessment. Teachers will use the data from ESGI 
to differentiate instruction, and guide instruction. With Distance Learning, ESGI, provides authentic 
progress monitoring using Zoom/Google Meets. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) 
using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as applicable), 
Other State, and/or Local. 

Amount(s) Source(s) 

$3,000 Title II 

 

Strategy/Activity 6 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 
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SIPPs Reading (intervention) Program, an evidence-based structured reading program that focuses on 
foundational skills and strengthens reading skills by building confidence and motivation. It can improve 
reading proficiency between 2.0-2.5 grade levels.  

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) 
using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as applicable), 
Other State, and/or Local. 

Amount(s) Source(s) 

$12,000 Title I 
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Goal 2 

Implement a schoolwide Multi-tiered System of Supports (MTSS) utilizing multiple forms of data to 
identify the academic, social-emotional and/or behavioral needs of our students; inform instructional 
decisions; and improve academic outcomes for all students (schoolwide & student groups). Continue 
to use data to support professional learning for all educators, paraprofessionals and the Leadership 
Team. 

Identified Need 

There is a need to improve the quality and delivery of instruction, use data to inform instruction and 
provide scaffolds and differentiate to address student learning gaps and accelerate student learning. 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

% EL making progress towards 
English Language Proficiency 

51.7% (Medium) 55% (2020-21) 

EL Reclassification Rate 32.4% (2019-20) 15% (2020-21) 

% Teachers appropriately 
credentialed and assigned:  

100% 100% 

% Students with access to 
standards-aligned materials 

100% 100% 

All teachers will implement the state 
board adopted academic content 
and performance standards for all 
students: (ELA, Math, ELD, History, 
PE, NGSS, Health, VAPA, & World 
Languages)  

100% 100% 

Strategy/Activity 1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

Principals (2) and classroom teachers for both sites to provide instruction for all students: in-
person/distance learning platform. Our school’s daily instructional minutes exceeds the state’s SB98 
requirements of 180 minutes for TK/K; 230 minutes for Gr. 1-3; and 240 minutes for Gr. 4-8.  
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All teachers participated in 8 days of intensive summer professional development (prior to the start of 
the 2020-21 school year); weekly professional development during the academic year; and 3 non-
instructional full days have been added to the 2020-21 school year for additional professional 
development for all teachers focused on data analysis of student work and assessment; and developing 
plans to improve student achievement across all student groups, and accelerate student learning, during 
the academic year.  

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) 
using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as applicable), 
Other State, and/or Local. 

Amount(s) Source(s) 

$5,094,099 
$509,409 

LCFF Base 
LCFF S&C 

Strategy/Activity 2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

Teachers will participate in targeted feedback or peer mentoring with support from the SDCOE , Joe 
Frescatore, Program Director.  

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) 
using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as applicable), 
Other State, and/or Local. 

Amount(s) Source(s) 

$1,200 Title II 

 
Strategy/Activity 3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 
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All Students 

 
Strategy/Activity 

Provide Advancement Via Individual Determination (AVID) Coaching and training for all teachers. 
AVID is a college-readiness evidence-based program designed to help students develop the essential 
skills to be successful in college. AVID focuses on writing, critical thinking, teamwork, organizational 
and reading skills.  

Teachers will participate in professional development that includes a suite of resources, and ongoing 
support where educators reevaluate their beliefs and expectations around student potential and learn 
and practice activities that transform classrooms and schools.  Training covers all content areas and 
includes Culturally Relevant Teaching, Academic Language and Literacy and Digital Teaching and 
Learning.  

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) 
using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as applicable), 
Other State, and/or Local. 

Amount(s) Source(s) 

$10,200 Title II 

Strategy/Activity 4 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

Hawking STEAM Charter School will support teachers participating in high quality educator induction 
programs (BTSA Induction program), certification program aligned with challenging state academic 
standards) evidence-based and are designed to improve classroom instruction and student learning and 
achievement as well as increase the retention of effective teachers. (ESEA sections 2101(c)(4)(B)(vii)(III) 
and 2103(b)(3)(B)(iv))    

Provide Administrators with support with a Tier 2 Administrative Credential: in order to recruit and 
retain school leaders; developing new school leader evidence-based mentoring, induction, and/or to 
improve the effectiveness of principals, who are “responsible for the daily instructional leadership and 
managerial operations in at the elementary school.” (ESEA Section 8101(44) 

Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) 
using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as applicable), 
Other State, and/or Local. 

Amount(s) Source(s) 

$10,000 Title II 
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Annual Review  
SPSA Year Reviewed: 2020-21 

Respond to the following prompts relative to this goal. If the school is in the first year of implementing 
the goal, an analysis is not required and this section may be deleted. 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Not applicable 

As a result of SB98, the 2020-21 LCAP was eliminated, therefore charter schools are required to 
complete a SPSA for the 2020-21 school year.  

 

Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 

Not applicable 

 

Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can be 
found in the SPSA. 

Not applicable 
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Budget Summary  
Complete the table below. Schools may include additional information. Adjust the table as needed. The 
Budget Summary is required for schools funded through the ConApp, and/or that receive funds from the 
LEA for Comprehensive Support and Improvement (CSI).  

Budget Summary 
DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated 
Application $332,209 

Total Federal Funds Provided to the School from the LEA for CSI $0 

Total Funds Budgeted for Strategies to Meet the Goals in the 
SPSA $5,935,717 

 Other Federal, State, and Local Funds 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the 
table as needed. If the school is not operating a Title I schoolwide program this section is not applicable 
and may be deleted. 

Federal Programs Allocation ($) 

Title I $273,743 

Title II (Transfer partial funds to Title I) $41,353 

Title IV (Transfer funds to Title I) $17,113 

 $ 

 $ 

Subtotal of additional federal funds included for this school: $332,209  

List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 

State or Local Programs Allocation ($) 

LCFF Base $5,094,099 

LCFF S&C $509,409 

 $ 
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State or Local Programs Allocation ($) 

 $ 

 $ 

Subtotal of state or local funds included for this school: $5,603,508 

Total of federal, state, and/or local funds for this school: $5,935,717 
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Instructions 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. SPSA development should be aligned with and inform the Local Control and 
Accountability Plan process.  
 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through the 
consolidated application (ConApp), and for federal school improvement programs, including 
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended by 
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning 
requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance 
through the utilization of federal resources. Schools use the SPSA to document their approach to 
maximizing the impact of federal investments in support of underserved students. The implementation of 
ESSA in California presents an opportunity for schools to innovate with their federally-funded programs 
and align them with the priority goals of the school and the LEA that are being realized under the state’s 
Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the 
needs of students in order to achieve readiness for college, career, and lifelong learning. The SPSA 
planning process supports continuous cycles of action, reflection, and improvement. Consistent with EC 
65001, the Schoolsite Council (SSC) is required to develop and annually review the SPSA, establish an 
annual budget, and make modifications to the plan that reflect changing needs and priorities, as 
applicable. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Table of Contents 
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also contains a 
notation of how to meet CSI, TSI, or ATSI requirements.  

Stakeholder Involvement 

Goals, Strategies, & Proposed Expenditures 

Planned Strategies/Activities 

Annual Review and Update 

Budget Summary  

Appendix A: Plan Requirements for Title I Schoolwide Programs  

Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning 
Requirements 

Appendix C: Select State and Federal Programs 

For additional questions or technical assistance related to LEA and school planning, please contact the 
Local Agency Systems Support Office, at LCFF@cde.ca.gov.  

For programmatic or policy questions regarding Title I schoolwide planning, please contact the local 
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 

For questions or technical assistance related to meeting federal school improvement planning 
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support Office 
at SISO@cde.ca.gov. 

Purpose and Description 
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the 
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose 
and Description prompts. 

Purpose 
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 

Description 
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the Local 
Control and Accountability Plan and other federal, state, and local programs. 
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Stakeholder Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the 
SPSA and the budget process. Schools must share the SPSA with school site-level advisory groups, as 
applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and tribal 
organizations present in the community, as appropriate, etc.) and seek input from these advisory groups 
in the development of the SPSA.  

The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to 
involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 

[This section meets the requirements for TSI and ATSI.] 

[When completing this section for CSI, the LEA shall partner with the school in the development and 
implementation of this plan.] 

Resource Inequities 
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities 
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any 
resource inequities identified as a result of the required needs assessment and summarize how the 
identified resource inequities are addressed in the SPSA.  

[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI this 
section is not applicable and may be deleted.] 

Goals, Strategies, Expenditures, & Annual Review 
In this section a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to meet 
the identified goals, and a description of the expenditures required to implement the specific strategies 
and activities. 

Goal 
State the goal. A goal is a broad statement that describes the desired result to which all 
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve? 

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T. goal 
is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity is 
needed in order to measure performance relative to the goal as well as to assess whether it is reasonably 
achievable. Including time constraints, such as milestone dates, ensures a realistic approach that 
supports student success.  

A school may number the goals using the “Goal #” for ease of reference.  

[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals, actions, 
and services in the LEA LCAP.] 
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Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable 
state data, including local and state indicator data from the California School Dashboard (Dashboard) 
and data from the School Accountability Report Card, including local data voluntarily collected by 
districts to measure pupil achievement.  

[Completing this section fully addresses all relevant federal planning requirements] 

Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress 
toward accomplishing the goal. A school may identify metrics for specific student groups. Include in the 
baseline column the most recent data associated with the metric or indicator available at the time of 
adoption of the SPSA. The most recent data associated with a metric or indicator includes data reported 
in the annual update of the SPSA. In the subsequent Expected Outcome column, identify the progress 
the school intends to make in the coming year. 

[When completing this section for CSI the school must include school-level metrics related to the metrics 
that led to the school’s identification.] 

[When completing this section for TSI/ATSI the school must include metrics related to the specific 
student group(s) that led to the school’s identification.]  

Strategies/Activities 
Describe the strategies and activities being provided to meet the described goal. A school may number 
the strategy/activity using the “Strategy/Activity #” for ease of reference. 

Planned strategies/activities address the findings of the needs assessment consistent with state priorities 
and resource inequities, which may have been identified through a review of the local educational 
agency’s budgeting, its local control and accountability plan, and school-level budgeting, if applicable. 
 
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based 
interventions and align to the goals, actions, and services in the LEA LCAP.] 
 
[When completing this section for CSI and ATSI, this plan shall address through implementation, 
identified resource inequities, which may have been identified through a review of LEA- and school-level 
budgeting.] 

Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” 
or listing one or more specific student group(s) to be served. 

[This section meets the requirements for CSI.] 

[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received the TSI 
or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led to 
identification based on the evidence-based interventions selected.] 
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Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for the 
school year to implement these strategies/activities. Specify the funding source(s) using one or more of 
the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other State, and/or 
Local. 

Proposed expenditures that are included more than once in a SPSA should be indicated as a duplicated 
expenditure and include a reference to the goal and strategy/activity where the expenditure first appears 
in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C), proposed expenditures, based on the 
projected resource allocation from the governing board or governing body of the LEA, to address the 
findings of the needs assessment consistent with the state priorities including identifying resource 
inequities which may include a review of the LEA’s budgeting, its LCAP, and school-level budgeting, if 
applicable.  

[This section meets the requirements for CSI, TSI, and ATSI.] 

[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition, funds for 
CSI shall not be used to hire additional permanent staff.]  

Annual Review  
In the following Analysis prompts, identify any material differences between what was planned and 
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from 
the prior year. This annual review and analysis should be the basis for decision-making and updates to 
the plan.  

Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as instructed. 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing 
the goal the Annual Review section is not required and this section may be deleted. 

● Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal.  

● Briefly describe any major differences between either/or the intended implementation or the 
budgeted expenditures to implement the strategies/activities to meet the articulated goal. 

● Describe any changes that will be made to the goal, expected annual measurable outcomes, 
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes can 
be found in the SPSA. 

[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual measurable 
outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI planning 
requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the Instructions. 
For example, as a result of the Annual Review and Update, if changes are made to a goal(s), see the 
Goal section for CSI, TSI, and ATSI planning requirements.]  
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Budget Summary  
In this section a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and 
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this section 
is not applicable and may be deleted. 

From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria for 
CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total 
allocation to support LEA-level expenditures that are directly related to serving schools eligible for CSI. 

Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as 
follows: 

● Total Funds Provided to the School Through the Consolidated Application: This amount is the 
total amount of funding provided to the school through the ConApp for the school year.  The 
school year means the fiscal year for which a SPSA is adopted or updated.  

● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of the 
proposed expenditures from all sources of funds associated with the strategies/activities reflected 
in the SPSA. To the extent strategies/activities and/or proposed expenditures are listed in the SPSA 
under more than one goal, the expenditures should be counted only once. 

A school receiving federal funds for CSI should complete the Budget Summary as follows: 

● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total amount 
of funding provided to the school from the LEA.  

 

[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds 
for CSI shall not be used to hire additional permanent staff.] 
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Appendix A: Plan Requirements   

Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  

A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the school 
through the ConApp, must be reviewed annually and updated by the SSC. The content of a SPSA must 
be aligned with school goals for improving student achievement.  

Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 

A. Administration of a comprehensive needs assessment that forms the basis of the school’s 
goals contained in the SPSA. 

1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state priorities as noted 
in Sections 52060 and 52066, and informed by all indicators described in Section 
1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil performance 
against state-determined long-term goals. The school may include data voluntarily 
developed by districts to measure pupil outcomes (described in the Identified Need); 
and 

b. Be based on academic achievement information about all students in the school, 
including all groups under §200.13(b)(7) and migratory children as defined in section 
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to— 

i. Help the school understand the subjects and skills for which teaching and learning 
need to be improved; and 

ii. Identify the specific academic needs of students and groups of students who are 
not yet achieving the State's academic standards; and 

iii. Assess the needs of the school relative to each of the components of the 
schoolwide program under §200.28. 

iv. Develop the comprehensive needs assessment with the participation of individuals 
who will carry out the schoolwide program plan. 

v. Document how it conducted the needs assessment, the results it obtained, and the 
conclusions it drew from those results.  

B. Identification of the process for evaluating and monitoring the implementation of the SPSA 
and progress towards accomplishing the goals set forth in the SPSA (described in the 
Expected Annual Measurable Outcomes and Annual Review and Update).  

Requirements for the Plan 

II. The SPSA shall include the following:  
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A. Goals set to improve pupil outcomes, including addressing the needs of student groups as 
identified through the needs assessment.  

B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 

1. A description of the strategies that the school will be implementing to address school 
needs, including a description of how such strategies will-- 

a. provide opportunities for all children including each of the subgroups of students to 
meet the challenging state academic standards 

b. use methods and instructional strategies that: 

i. strengthen the academic program in the school,  

ii. increase the amount and quality of learning time, and  

iii. provide an enriched and accelerated curriculum, which may include programs, 
activities, and courses necessary to provide a well-rounded education. 

c. Address the needs of all children in the school, but particularly the needs of those at 
risk of not meeting the challenging State academic standards, so that all students 
demonstrate at least proficiency on the State’s academic standards through activities 
which may include: 

i. strategies to improve students’ skills outside the academic subject areas;  

ii. preparation for and awareness of opportunities for postsecondary education and 
the workforce;  

iii. implementation of a schoolwide tiered model to prevent and address problem 
behavior;  

iv. professional development and other activities for teachers, paraprofessionals, and 
other school personnel to improve instruction and use of data; and 

v. strategies for assisting preschool children in the transition from early childhood 
education programs to local elementary school programs. 

C. Proposed expenditures, based on the projected resource allocation from the governing board 
or body of the local educational agency (may include funds allocated via the ConApp, 
federal funds for CSI, any other state or local funds allocated to the school), to address the 
findings of the needs assessment consistent with the state priorities, including identifying 
resource inequities, which may include a review of the LEAs budgeting, it’s LCAP, and 
school-level budgeting, if applicable (described in Proposed Expenditures and Budget 
Summary). Employees of the schoolwide program may be deemed funded by a single cost 
objective.  

D. A description of how the school will determine if school needs have been met (described in 
the Expected Annual Measurable Outcomes and the Annual Review and Update). 

1. Annually evaluate the implementation of, and results achieved by, the schoolwide 
program, using data from the State's annual assessments and other indicators of academic 
achievement; 
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2. Determine whether the schoolwide program has been effective in increasing the 
achievement of students in meeting the State's academic standards, particularly for those 
students who had been furthest from achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure continuous 
improvement of students in the schoolwide program. 

E. A description of how the school will ensure parental involvement in the planning, review, 
and improvement of the schoolwide program plan (described in Stakeholder Involvement 
and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who experience 
difficulty attaining proficient or advanced levels of academic achievement standards will be 
provided with effective, timely additional support, including measures to 

1. Ensure that those students' difficulties are identified on a timely basis; and 

2. Provide sufficient information on which to base effective assistance to those students. 

G. For an elementary school, a description of how the school will assist preschool students in 
the successful transition from early childhood programs to the school. 

H. A description of how the school will use resources to carry out these components (described 
in the Proposed Expenditures for Strategies/Activities). 

I. A description of any other activities and objectives as established by the SSC (described in 
the Strategies/Activities). 

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.  
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Appendix B:  

Plan Requirements for School to Meet Federal School Improvement 
Planning Requirements 
For questions or technical assistance related to meeting Federal School Improvement Planning 
Requirements, please contact the CDE’s School Improvement and Support Office at SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and 
parents) to locally develop and implement the CSI plan for the school to improve student outcomes, and 
specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement). 

The CSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined long-
term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual Review and 
Update, as applicable); 

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as 
applicable) (For resources related to evidence-based interventions, see the U.S. Department of 
Education’s “Using Evidence to Strengthen Education Investments” at 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf); 

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); and  

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to 
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as 
applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Targeted Support and Improvement 
In partnership with stakeholders (including principals and other school leaders, teachers, and parents) 
the school shall develop and implement a school-level TSI plan to improve student outcomes for each 
subgroup of students that was the subject of identification (Stakeholder Involvement).  

The TSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined long-
term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual Review and 
Update, as applicable); and 

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and Update, 
as applicable). (For resources related to evidence-based interventions, see the U.S. Department of 
Education’s “Using Evidence to Strengthen Education Investments” 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.) 
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Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA. 

Additional Targeted Support and Improvement 
A school identified for ATSI shall:  

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, 
which will be addressed through implementation of its TSI plan (Goal, Identified Need, Expected 
Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review and Update, as 
applicable).  

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Identified for School 
Improvement 
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall develop a 
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section 
64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).  
 
However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) 
and all federal planning requirements, provided that the combined plan is able to demonstrate that the 
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, effective 
January 1, 2019). 
 
Planning requirements for single school districts and charter schools choosing to exercise this option are 
available in the LCAP Instructions.  
 

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1, 
2019. 
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Appendix C: Select State and Federal Programs 
For a list of active programs, please see the following links:  
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/  
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp  
Available Funding: https://www.cde.ca.gov/fg/fo/af/  
 

Developed by the California Department of Education, January 2019 


